District Health Assessment for Multiple District 2 through May 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
2T T(24) 34 0 34 0% 4 6 -2 1112 0 1112 198 208 -10  -0.89% 1,136 33 44% 43 97 0% 35% 0% 15% 3 0 2nd
VDG,GLT,GMT
,GST
2T2 T(24) 38 0 38 0% 0 4 -4 1105 0 1105 104 171 -67 -5.72% 1,183 29 55% 24 41 50% 29% 1% 18% 0 0 GLT,GMT,GST
2T3 T(24) 33 0 33 0% 0 0 0 699 0 699 102 92 10 1.45% 696 21 64% 0 0 0% 33% 9% 18% 6 2
2E1 T(24) 40 0 40 0% 0 1 -1 922 0 922 87 11 -24  -2.54% 952 23 60% 5 7 100% 10% 0% 3% " 0
2E2 59 0 59 0% 0 7 -7 1685 0 1685 145 260 115 -6.39% 1,845 29 49% 28 55 86% 34% 0% 7% 9 0
2x1 58 0 58 0% 1 1 0 1705 0 1705 198 239 41 -2.35% 1,721 29 45% 64 3 100% 0% 0% 2% 8 2
2 X2 T(24) 39 0 39 0% 0 3 -3 973 0 973 132 168 -36  -3.57% 1,038 25 46% 45 25 100% 18% 0% 10% 6 0
2X3 49 0 49 0% 0 1 -1 1363 0 1363 147 197 -50 -3.54% 1,443 28 47% 9 8 100% 12% 0% 10% 6 0
2A1 T(20) 35 0 35 0% 0 8 -8 969 0 969 59 261 -202 -17.25% 1,187 28 57% 64 141 0% 26% 14% 20% 1 0 GLT,GMT,GST
2A2 63 0 63 0% 0 0 0 1528 0 1528 72 167 95 -5.85% 1,669 24 49% 0 0 0% 1% 0% 6% 10 2
2A3 T(24) 56 0 56 0% 0 0 0 1160 0 1160 89 127 -38 -3.17% 1,208 21 61% 0 0 0% 0% 0% 5% 1" 3
281 47 0 47 0% 0 1 -1 1563 0 1563 124 205 -81  -4.93% 1,668 33 45% 42 14 100% 26% 2% 1% 7 2 2nd VDG
282 54 0 54 0% 1 3 -2 1471 0 1471 224 286 -62 -4.04% 1,534 27 48% 12 22 67% 22% 2% 13% 5 0
283 51 0 51 0% 2 0 2 1782 0 1782 222 227 -5 -0.28% 1,826 35 39% 0 0 0% 2% 0% 0% " 0
284 69 0 69 0% 0 3 -3 1860 0 1860 183 217 -34  -1.80% 2,001 27 48% 44 35 100% 16% 1% 6% 12 2
2S5 59 0 59 0% 0 2 -2 2286 0 2286 196 254 -58  -2.47% 2,429 39 29% 36 28 100% 27% 0% 19% 10 0
784 0 784 0% 8 40 -32 22183 0 22183 2282 3190 -908 -3.93% 23,536 28 48% 39 476 55% 20% 2% 9% 116 13
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District Health Assessment for Multiple District 2 through May 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
3E T(24) 43 0 43 0% 4 -4 955 0 955 74 174 -100 -9.48% 1,067 22 51% 68 34 75% 28% 0% 7% 10 1 2nd
VDG,GMT,GST
3 NW T(21) 45 0 45 0% 0 0 1136 0 1136 48 119 -71  -5.88% 1,214 25 51% 0 0 0% 49% 0% 1% 0 0 GST
3SwW T(8) 56 0 56 0% 2 -2 1164 0 1164 84 204 -120 -9.35% 1,310 21 59% 54 46 100% 39% 0% 9% 0 0 GST
144 0 144 0% 6 -6 3255 0 3255 206 497 -291  -8.21% 3,591 23 54% 63 80 83% 39% 0% 9% 10 1
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District Health Assessment for Multiple District 8 through May 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 21 0 21 0% 0 0 0 675 0 675 36 88 52  -7.15% 746 32 33% 0 0 0% 19% 0% 0% 5 1 2nd VDG,GST
8l T(24) 23 0 23 0% 0 3 -3 482 0 482 22 129 -107 -18.17% 591 21 61% 77 75 33% 52% 17% 4% 0 0 2nd
VDG,GLT,GMT
,GST
80 T(24) 22 0 22 0% 0 3 -3 554 0 554 46 119 -73 -11.64% 639 25 41% 65 37 0% 55% 18% 5% 1 0 GLT,GMT,GST
8N T(24) 36 0 36 0% 0 0 0 857 0 857 41 110 -69 -7.45% 928 24 50% 0 0 0% 25% 0% 3% 8 2 GsT
8S T(24) 36 0 36 0% 1 0 1 964 0 964 86 59 27 2.88% 956 27 36% 0 0 0% 28% 0% 6% 4 0
138 0 138 0% 1 6 -5 3532 0 3532 231 505 =274  -7.20% 3,860 26 44% 71 112 17% 34% 6% 4% 18 3
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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